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Improving total cost of ownership (TCO) of core solutions is at the top of mind for all carriers.  Becoming 

more efficient in the management of core applications through the use of powerful configuration features 

can reduce production support and maintenance costs and much more.

Boosting the efficiency of day-to-day business is a bottom line essential, and carrier success today 

depends largely on robust, organization-wide processes and automation. The benefits of these efforts 

can reach well beyond the obvious—from the improvement of customer Net Promoter Score (NPS) by 

reducing turnaround time for incidents, to the ability to free up valuable resources to instead drive new 

strategic innovations. 

This blueprint describes how to establish a time-tested methodology and a set of processes and tools to 

eliminate waste.

In order to achieve this vision, carriers must be in a position to:

The Vision

Solu�on Construct
The Need

Identify, track and 

segregate commonly 

occurring issues (tickets) 

Reduce the user 

dependent processes 

and incidents

Set in motion automation 

initiatives to target the 

resolutions for the bulk issues

Bring in faster and efficient 

ways to manage and run 

manuscript code and release 

management processes

Monitor interdependent 

application services and 

reduce downtime
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Identify issues 

with data and its 

impact on policies

Promote 

the fix to 

production 

Move policies to 

lower environments 

for data correction 

and testing 

Easy adoption of 

template/circular/

product upgrades

Cognitive 

assurance tools to 

enable right 

testing 

LTI’s production support framework is based on LTI’s proprietary MOSAIC platform which encompasses 

tools to address core solution resolution management end-to-end.

Production Support Workbench is predominantly used by systems analysts to: 

LTI’s MOSAICTM platform enables 

service pattern discovery, 

automate SOP and run book 

automation using Artificial 

Intelligence and Machine Learning
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LTI’s Support Workbench Toolset
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The Outcomes

info@Lntinfotech.com

LTI (NSE: LTI, BSE: 540005) is a global technology consulting and digital solutions Company helping more than 300 
clients succeed in a converging world. With operations in 30 countries, we go the extra mile for our clients and 
accelerate their digital transformation with LTI’s Mosaic platform enabling their mobile, social, analytics, IoT and cloud 
journeys. Founded in 1997 as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us unrivaled 
real-world expertise to solve the most complex challenges of enterprises across all industries. Each day, our team of 
more than 27,000 LTItes enable our clients to improve the effectiveness of their business and technology operations, 
and deliver value to their customers, employees and shareholders. Find more at www.Lntinfotech.com or follow us at 
@LTI_Global

LTI Advantage
LTI’s production support framework is a combination of well-defined process and tools used to resolve 

production incidents and automate maintenance requests carried out by the support team.  LTI’s 

MOSAICTM platform and Duck Creek API’s help insurers realize the full potential of the Duck Creek Solution 

and reduce the ongoing maintenance cost.

Maintenance and 

support cost 

reduced by ~30%

Stay  current with Duck 

Creek platform

Improve Customer 

experience and 

increase NPS


