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Rapid Product Development – 
for Specialty and non-US Geographies 

Carriers are constantly looking for ways to roll out new products or expand into new territories/regions 

quickly to gain market share. Having tools and processes available to speed up product development and 

maintenance gives carriers an advantage.

Speed to market is paramount for carriers as they face the competitive pressure to 

rollout new products and adjust existing one in response to changing customer 

needs or regulations. Taking advantage of Duck Creek’s preconfigured content for 

commercial bureau products as templates and line of business kits for personal lines 

across geographies provides carriers with a jumpstart on product development.

The Vision

Solu�on Construct

The Need

Establish a common product model to define a 

consistent and flexible product architecture

In order to 

quickly rollout 

new products, 

carriers must: 

Create product definition templates to define product centric 

requirements—coverage, forms, rating, rules, and pages

Create custom jumpstart kits for 

the new products

This blueprint highlights the ability to apply the Rapid Product Development approach by extending the 

out-of-the-box Duck Creek base manuscripts and taking advantage of Duck Creek’s modular product 

architecture and LTI’s product configurator tools.
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Collect requirements in 

simple pre-defined templates 

for Fields, Coverage, Pages, 

Forms and Tables

Time to build and 

deliver overall 

implementation efforts 

reduced by ~30%

Faster implementation of 

pages, rating tables, 

coverages, and output forms

Collaborative 

business requirement 

elicitation with quick 

prototyping

Enforce best practices 

for manuscript 

development based on 

Duck Creek guidelines

Generate code by 

directly consuming 

the definition 

document

The Process

The Outcomes
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LTI (NSE: LTI, BSE: 540005) is a global technology consulting and digital solutions Company helping more than 300 
clients succeed in a converging world. With operations in 30 countries, we go the extra mile for our clients and 
accelerate their digital transformation with LTI’s Mosaic platform enabling their mobile, social, analytics, IoT and cloud 
journeys. Founded in 1997 as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us unrivaled 
real-world expertise to solve the most complex challenges of enterprises across all industries. Each day, our team of 
more than 27,000 LTItes enable our clients to improve the effectiveness of their business and technology operations, 
and deliver value to their customers, employees and shareholders. Find more at www.Lntinfotech.com or follow us at 
@LTI_Global

LTI Advantage
LTI’s Product Configuration Bot leverages the power of native Duck Creek APIs and repository of predefined 

formats for requirements capture to build Duck Creek manuscripts efficiently. LTI’s solution helps global and 

specialty carriers implement Duck Creek Policy products with the custom line of business kits tailored to 

their unique business needs.


